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Staff Matters
1.

English department:
1.1. Mrs Tina Lovely joined the staff at the start of October in the place of Ms Subramoney.
1.2. Mrs Annabel Trollip (SA) has been appointed to the English post being vacated by Mrs Radha
Pillay.

2.

Following the resignation of the Librarian, Mrs Thoko Ndlangamandla, the search began for a new
school Librarian. We received a number of applications. The post was offered to Mr Tony Pontuti.

3.

Following the resignation of Mrs Kate Doyle and the appointment of Mr Donovan King as DPP, there
was a vacancy for a Physical Education teacher. We advertised for this post and eventually decided to
move Mr Naboth Phebeni, current Head of Sports, out of Geography and full time into PE.

4.

The vacancy in Geography (Naboth Phebeni) and Global Perspectives (Tony Pontuti) was advertised
and after interviews, Mrs Karin Chandler, has been appointed to the post.

5.

After the resignation of Mr Quinton Reissmann as HOD TOK, the position was advertised internally
and Mrs Mamta Bashist has accepted the responsibility of HOD TOK.

6.

I think it is worthwhile to note a few things about staff changes and appointments at Waterford:
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6.1.

6.2.

6.3.
6.4.

6.5.

6.6.

Waterford is blessed with a versatile and willing cohort of experienced teachers who are
willing to take risks and try new things in the interests of delivering the best education possible
for our students. This is a commendable asset and one which should be acknowledged.
All appointment processes are transparent and conducted in consultation with the person
involved (if an internal change is being made), the HODs involved, the DPA and the Principal (in
the absence of the Principal, the panel is joined either by the DPP where possible or the
Director of Admissions).
We always work from a short list of at least 4 candidates. CVs and letters of application are
read by the HOD and by the DPP who then collaboratively draw up the shortlist.
Written references are requested of all listed referees. This is sometimes followed up by a
discussion with the referee. The current employer of a successful applicant is always contacted
unless there are exceptional circumstances.
While the final decision rests with the Principal, the weight of the decision lies with the HOD
whom we trust has the insight and experience to know what is needed in that Department at
that time and, as such, is best placed to make the necessary decisions. The confidentiality of
unsuccessful applicants is deeply respected so shortlists are not published.
HODs at Waterford work extremely hard to ensure that they create a balance of experienced
teachers as well as making space for the fresh enthusiasm of young, new teachers in their
Departments. Inexperienced teachers require a great deal of mentoring and support and our
HODs are particularly diligent about ensuring that all new teachers are guided and supported.
HODs meet with new members of their Department every week for the whole of the first term
and longer if necessary to ensure that the teacher has all the support needed. As such, the
HODs are owed a huge debt of gratitude for ensuring the ongoing development and support of
teachers at Waterford.

Academic Matters
7.

Curriculum Development:
7.1. In line with our strategic objectives, provision has been made to explore the inclusion of an
Outdoor Learning Experience for Form 3s or 4s. Proposals were invited from interested
members of Staff and Mrs Elinor Lowry submitted a most interesting and detailed proposal
which, in principle, CMG has agreed to allow her time to explore in the new year. The project is
called “Nyatsela” (to step). This is still in the very early planning and development stages.
7.2. Community Service in the lower school phase will now be referred to as Service Learning
Experiences (SLE). There will be a greater emphasis on reflection and integration of these
experiences into the learning process.
7.3. The Form 2s will continue to have a class dedicated to “entrepreneurship” activities with a
strong emphasis on recycling and upcycling in keeping with our strategic environmental
objectives.
7.4. SLE will now also be built into the Form 3 timetable. This means that in 2018 all classes except
Form 4s will have dedicated service times in their timetables. Mrs Fiona Mills (CAS
Coordinator) will work on specific service engagement opportunities for Form 4 in particular in
2018.
7.5. With the roll out of CAS across the whole school in 2018, even more overt emphasis will be
placed on UWC values in the lower school with students being guided to reflect within a
framework of UWC values. The Form 1s will have a dedicated period in their timetables to
consider the meaning and implications of being a UWC student.

8.

Policies:
8.1. Significant headway has been made on the Assessment Policy with many hours of discussion
being dedicated to understanding and owning the assessment philosophy at Waterford. The
principles and practices of Assessment at Waterford have now been defined and agreed upon.
8.2. The reporting system at WK has been scrutinised and evaluated over the course of this year in
conjunction with the discussions about assessment. It has been agreed that the reporting
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8.3.

9.

system and process is in dire need of an overhaul and we are in the process of developing a
firm proposal for consideration by management in the new year. Once the new system has
been agreed upon, the assessment policy will be redrafted for approval by CMG.
The Language Policy is still in review by the HODs of Lang A and Lang B. Amendments will be
presented for consideration and adoption in the new year.

Exam Updates: The Mock and Final examinations were conducted with utmost integrity and
adherence to all required protocols. This was confirmed in a written report from the IB after a spot
check which they do with their exam centres from time to time. Ms Helene Caillet (IBDP
Coordinator), Mr Tich Muyambo (IGCSE coordinator), Mrs Retha Cook (SENco) and Mrs Angeline
Chinyanga (Chief Invigilator) are all to be commended for their professional excellence in this regard.

Community Service
10.

The report from the Community Service Coordinator is attached as Appendix A.

Information Technology
11.

The network roll out on campus is nearing completion. All the Blocks (A-D) have been connected to
the IT Center and Art and the MP Hall were just recently connected. Internet connectivity has
improved due to the engagement of multiple service providers which should make internet access
more resilient to outages. In the next few weeks the wifi will migrate to Jenny Internet, which should
improve the functionality thereof. New equipment has been ordered to replace outdated
infrastructure and create a more secure system, data redundancy and easier isolation and therefore
faster resolution of issues. Improved speed and availability of the network has lead to more
confidence with the school system ADAM and a smoother reporting period at the end of Term 3.

Pastoral Matters
12.

Since the last Governing Council, we have had ten Disciplinary Committee Hearings, involving 22
students (12 alcohol, 7 illegal exeats, 2 mixed socialising and 1 for Bullying). The most serious
sanction from these DC’s was suspensions.

13.

We ran a very successful Love Matters programme with our Form 3 students in October 2017. Carla
Cabrita was responsible for putting this together and she once again ensured that this was a highly
educational and informative programme for our students. She also arranged for Sibusiso Vilane,
Swaziland’s first person to summit Mt Everest and all 7 of the highest peaks in the world to come and
speak to these students as part of Love Matters. The students thoroughly enjoyed his motivational
talk.

14.

We had a combined Pastoral Council / Heads of Residence away day on Friday 20 October, which was
very successful. Three students were also invited to attend this day & their contributions were
excellent. The agenda for the day included the following items: a health & wellness survey, antibullying guidelines, support for vulnerable students and the way forward for pastoral care at
Waterford.

15.

We have now designed an Anti-Bullying Guideline for Waterford Kamhlaba, which has been sent to
CMG for final approval. Before we discussed these guidelines at the away day, we asked for feedback
from the lower form tutor groups, which was very useful. We also had a dedicated anti-bullying
assembly, which we received good feedback on.

16.

Liz Cummergen attended a Pastoral Council meeting and proposed that she runs a pre-orientation
programme in January 2018 for those students who require extra support when they arrive at
Waterford. This is particularly aimed at students who are not fluent in English. This programme was
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agreed and Liz is busy putting together dates and identifying the students who would benefit most
from this programme.
17.

The PSA has once again committed E35 000 to the Welcome Packs, which are provided for our most
needy students when they arrive at school at the beginning of the year. Sister Nomvula has
volunteered to run this initiative in 2018 and she will work with the Heads of Residence to ensure
that the students who require extra support in the way of linen, clothing, toiletries etc. are identified
and well looked after. We are very grateful to the PSA for their financial support of this initiative.

18.

Financial awards for the Form 5 farewell and IB graduation events have been awarded to those
students who applied for, and were eligible due to their scholarship.

19.

Our Form 4 students took part in ‘Survivor’ which was a one night / two day camp held at Malolotja
Game Reserve. Over 20 staff members were involved with the actual running of the camp over a very
cold and wet two days! Other teams from Waterford including our maintenance, house-keeping and
Capitol teams were all involved in various ways to ensure that the camp was a success. The Form 4
students did very well and the staff were impressed with their energy and enthusiasm.

20.

BraveGirl camp, was held on our campus from 13 to 19 August 2017 and it was a great success. Fifty
young Swazi girls were chosen out of 600 applications. The programme for the week was busy,
educational and fun and included various workshops, guest speakers and activities. The fourth day of
the camp involved a day of job shadowing, which was incredibly successful and a real highlight for
many of the BraveGirl’s. We finished the camp with a lovely graduation ceremony and dinner on the
Friday night and many of the BraveGirl supporters, sponsors, guest speakers and the girl’s parents
were present. Ella, Ike and Anna (the student leaders) have published some excellent BraveGirl
reports, which are available on the school website.

21.

The IB1 students have all attended a successful ‘Common Ground’ pastoral care day on Saturday 4
November 2017. Fifteen facilitators were responsible for running this day and these facilitators are
current staff members and alumni.

22.

As this is my last report for the Governing Council, I would like to take this opportunity to thank all of
those people that I have had the pleasure of working with over the past three years. Looking back on
the reports, I am pleased with the progress that we have made in many areas of school life,
particularly within the realms of Pastoral Care. I wish Donovan King well, as he takes on the role of
Deputy Principal: Pastoral and Administration.

Residential evening programme
23.

In response to “A healthier campus” appeal from Pastoral Council and after discussion and
unanimous agreement by residential heads it was agreed to explore the idea of swapping prep and
activity times in the evening, so that the campus would end with the quieter prep period.

24.

As each residence has different prep times, the prep sessions will therefore start at various times.
There are a number of consequences which have become evident but we envisage that the positives
will outweigh the negatives:
24.1. A greater number of students will be available for co-curricular activities. Currently day
students are particularly disadvantaged in not being available for evening activities which start
at 20:30 to 20:45, ending usually at 22:00. They would often stay over at school which made it
an extremely long school day. Younger students in the forms were also excluded because the
activity / club only started close to their residential closing time.
24.2. Evening ComServe students will no longer need to be excused from prep. They will be able to
complete their service and then go to supervised prep.
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24.3. An important gain will be a campus which quietens down much earlier, hopefully allowing
students to settle for sleep earlier.
24.4. A positive consequence will be mixed socializing ending much earlier in the residential wings,
allowing for more privacy and earlier bathroom routines. This will assist in residences being
prepared to sleep earlier.
24.5. Check-In will be able to start from earlier in the evening. (This will not affect IB students.)
24.6. Students whose usual study patterns are to work early and sleep early, will need to adapt
accordingly because the residence will not have the quiet time earlier in the evening. However,
these tend to be the students who already go to bed early, despite any residential disruptions.
24.7. A challenge remains maintaining a high and visible presence in residential corridors during
prep and quiet time.
25.

This proposal was taken to a full staff meeting and met with the support of the majority of staff. It
was then also introduced at a full assembly of residential students which was met with mixed
reactions. The main objections were our suggestion that this be started in term 3 this year, and that
supper times were still too early.

26.

On the basis of this feedback, the proposal was adjusted:
26.1. In consultation with Capitol Caterers we will start supper later. The evening snack will now
become a late afternoon snack.
26.2. It was decided that we would only introduce this in January 2018. This would avoid upsetting
the routines of the form 5s and IB1s in their final exam term at the College.
26.3. It will be reviewed and any changes made at the end of the first term.

27.

Overall though we believe that this change will mostly be positive and beneficial to both students
and residential staff.

Medical Services
28.

The following report is from Sister Nomvula, who continues to provide a very good service to our
school community.

29.

The number of cases of respiratory tract infections in the second term have increased by 18.2% this
year (45.7% in 2016, 63.9% in 2017). Towards the end of the term local boarders were sent home to
reduce the spread of flu.

30.

On the 13th of July during the HOR away day, heads were health educated on the management of
communicable such as diarrhoea, flu, lice etc. and non - communicable disease such as constipation
and headaches.

31.

On the 25 - 26 October, 25 staff members were trained on first aid level 1. The trainers were from
the Emergency Medical Rescue College and the participants were from various departments
(academic, catering, maintenance, housekeeping, laboratory and residence).

32.

Following the health and safety workshop that was held last year for housekeeping and maintenance
staff, there will be a works men compensation workshop that will be facilitated by the Ministry of
Labour on the 24th of November.

Volunteer Programme
33.

There are currently 5 volunteers working at Waterford Kamhlaba. We had a sixth volunteer who
worked in the Advancement Office for a period of one month. Donovan King is responsible for
appointing the new volunteers for January 2018. We have had 18 applications for the programme.
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The Food Committee
34.

Judy Williams has taken over as the Staff Rep on the Food Committee and she attends a weekly
meeting with the Deputy Principal and the Head Chef, as well as Kitchen Manager from Capitol
Caterers.

35.

The Food Committee has met and received feedback on the food offering from all those present,
which include a large student complement, a parent rep, staff rep, reps from Capitol Caterers and
residential reps. We are in the process of finalising the menu for term 1, 2018. This menu is designed
by the Kitchen Manager with feedback from all on the Food Committee, as well as the dietician who
works for Capitol Caterers.

Advancement Office
36.

The Advancement Office report is attached as Appendix B.

37.

The office continues with some significant projects:
37.1. The conclusion of the Shelby campaign sees us raising $USD 1.5 million, being donations of
$750,000 which will be matched by Shelby Davis. The ADO team has worked incredibly hard
with alums and donors to raise this money. This must rank as one of the most effective fundraising campaigns in the history of the school.
37.2. Putting a project and campaign proposal together to raise funds for the five main renovation
projects at the school. (See Appendix C for details.)
37.3. Hosting a special dinner for 24 guests in London to garner support for the capital projects
campaign.

Facilities.
38.

The Eco Estate manager’s report is attached as Appendix D.

39.

The Facilities Plan is attached as Appendix E.

40.

The plan was tabled at Fincom at the October meeting which provisionally approved the funding of
two projects in 2018 from the budget surplus. Final approval will have to wait until the April 2018
meeting as we need to have both projects costed and then see whether the cash flow will support
them. The projects are:
40.1. Service road: this was originally approved to be done in 2017. We did not proceed with this
because of the extra costs approved for the expansion of the MP hall renovation.
40.2. The expansion and renovation of the staff-room: this space was originally built for 20 members
of staff. It is now used by over 80 administration and academic staff. We will only proceed with
this project as long as it is in line with the overall design for the renovation of the
administration block.

Planning
41.

Staff Meetings topics this term have included:
41.1. New 2018 Extended Essay requirements 2018
41.2. ELL conference at UWC Atlantic
41.3. IQAA teacher survey by SBL
41.4. Approaches to Teaching and Learning. Fostering a growth mind-set in our school.
41.5. UWC report back
41.6. Strategic Plan 2020
41.7. ADD & ADHD
41.8. Reporting proposal for 2018
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41.9. Changes to the website
UWC matters
42.

At the recent meetings a report was tabled concerning the NC fund. This was the fund established to
build and professionalise the NC process within the movement. The fund was raised through a “tax”
of 3% of all NC contributions to each of the schools.

43.

The latest version of the UWC Strategic Plan was tabled at the October Council and Board meetings.
It was accepted by both the Council and the Board. It concludes a two year process of discussion and
debate within the movement. It recognises both the diversity of the movement and the different
contexts of all of the schools.

44.

Adoption of the strategic plan:
44.1. The key principles are worth reproducing here in full:

UWC’s mission, values and principles
The strategy process reinforced UWC’s commitment to its mission and values. It also
crystallised five principles that all stakeholders of the UWC movement adhere to:
 We recognise all UWC models of education and our staff, students’ and participants’
contribution to the UWC mission, including two year fully residential schools, full
schools with residential and day students and short courses.
 We create deliberately diverse, engaged and motivated communities united around
the UWC mission and values, committed to excellence, driven by an ethos of
cooperation, transparency and inclusion and willing to engage individually and
collectively through action and selfless leadership.
 We run UWC schools and colleges as not-for-profit entities and reaffirm the
importance of UWC’s scholarship programme and our aspiration to strengthen it to
the point of ensuring access to UWC for residential IBDP students based on promise
and potential only, enabled by meeting all demonstrated financial need.
 We give trust, authentic responsibility and appropriate autonomy to our students,
staff, participants and volunteers.
 We work together as an ever closer and united movement, built on the UWC mission,
values and principles, based on mutual trust and respect, and honouring our
commitment to the celebration of diversity – not just in our student, staff and
governing bodies, but also in the ways we develop our “UWC-ness”.
Source: pg. 4 “UWC STRATEGY, 2018 and Beyond”.

44.2. All schools are expected over the next two years to align their own strategic plans to this UWCwide plan. We will need to give some thought to achieving this.
44.3. The plan is distributed with the Board papers.
General
45.

Visitors to WK:
45.1. The following were invited guests and panelists during the UWC Africa Week 2017 Panel
Forum: Zodwa Mabuza, Richard Elemesi, Sibi-Okomu Som, Colleen Lowe Morna (South Africa,

Page 7 of 22

45.2.

45.3.

45.4.

45.5.

45.6.
45.7.

45.8.

WK 77-78), Wanja Njuguna, Hlonipha Mokoena, Nyiko Lebogang Shikwambane, and Josephine
Alexander (former staff, Nigeria, WK 02-12) – 19 July
Mr. Martin Kenyon is a British national who has served in the London School Trust for 50 years.
He paid a courtesy visit to Waterford in September. During his stay here, he interacted with
staff, parents, alumni and students. The Advancement Office also interviewed him and the
profile can be found on our website:
https://www.waterford.sz/news/newsfeed/post.php?s=2017-09-20-martin-kenyon-visitswaterford
RAS Al Khaimah Academy (Youssef El Achkar, Pitero Magnoni, Brian Chung): Officials from RAS
Al Khaimah Academy in the United Arab Emerates visited the school in September. The main
purpose of the visit was to learn how a UWC school is organized because they have a goal of
being part of the UWC movement. During their visit, they met with the principal and other
CMG members, staff and students.
Proserpina Dhlamini-Fisher is UWC Director of Education and Waterford alum (79 – 83). During
her visit, she met with staff, students, alumni and parents. She also attended the IBDP Visual
Arts Exam Exhibition.
UWC SEA: Susan Bradshaw visited Waterford together with other officials from UWCSEA.
During their stay, they met with two students who are funded by UWCSEA, as well as staff
members and other students.
Dalumuzi Mhlanga (Zimbabwe, WK 07-08) visited the school on 28 July and he got to interact
with students during a one-on-one session.
Other Alumni; Sibusiso Nkambule (Swaziland, WK 07-10), Tengetile Tezzy Nhlengethwa
(Swaziland, WK 06-12), Olawunmi Ola-Busari (Nigeria, WK 03-09), Phumelela Sukati –
(Swaziland, WK 04-10), Allan (& Jenny) Herman (Australia, WK 71-74), Heinz Willems
(Germany, WK 76-82), Brian Platt (UK, WK 68-72)
Courtesy Visits: Zeph Khoza (Maths teacher, St Stithians Boys College in South Africa), Yvonne
Fielder (Moines Area Com College), Michelle Schneider (Pensacola High School)

Conclusion
46.

It is difficult to digest we have come to the end of the year already. As I often say time flies when you
are having fun, and I don’t think anyone could deny from this report the fact that the school is very
busy.

47.

My thanks are due to the staff (academic and support) that make sure we are able to do what we do.
No matter what role anyone plays at the school it is central to the success of the school. The
commitment, dedication and support of the school is to be noted and commended.

48.

The ongoing support and encouragement of all those that contribute in a voluntary capacity is much
appreciated. Volunteer parents, alums, former parents and distinguished others who serve on the
Governing Council, the various GC committees and the PSA play a very significant role in the school.
Thank-you one and all.

49.

This is Kate Doyle’s last meeting, which marks both her and Mike leaving the school. They have both
worked tirelessly and faithfully in the interests of the students and the school. I am sorry it has been
so short, but that is beyond our control. Thank-you to them for their enormous contributions here at
the school and we wish them all of the best in their future endeavors.

Stephen Lowry
Principal
06 November 2017
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Appendix A: Community Service Report for Governing Council
1.

At this time of the year it is always important to look back at what we have achieved as well as
looking forward to where we are going in 2018. The CAS department has had an extremely busy year
with our weekly service programme that Forms 1-3, Form 5 and IB 1 and 2 have taken part in, many
afterhours creativity and sporting activities and competitions as well as many notable events and
projects.

2.

The 24 Hour run was a great success and raised the most money that a community service fund
raiser has ever made. The event was enjoyed by students, staff and alumni and it really exemplified
the UWC spirit.

3.

The 10th Annual Careers fair was also a great success with about 2000 students attending from all
over Swaziland. It was held for the first time at Mavuso Trade Fair Centre and the larger venue
worked well for all the participants.

4.

The Brave Girl Camp was held in August and it was extremely well organised and enjoyed by the 50
young women who attended. It lasted for 5 days and in that time the young women stayed on the
Waterford Campus and took part in many different workshops including health related issues, CV
writing and they even had a day in the workplace experiencing the work environment in various
institutions, including banks, hospitals, law firms, art studios etc. The event culminated in a dinner at
which all the parents and supporters of the event got a chance to celebrate what the girls had
experienced and achieved over the week. We congratulate all who were involved in this excellent
initiative and we will watch with interest the next step in the Brave Girl journey.

5.

AWARE, Animal Welfare and Rabies Education ComServe ran another very successful spay clinic over
the last weekend of the second term. This project took place in Piggs Peak, in conjunction with
Swaziland Animal Welfare and the Veterinary Association of Swaziland. The staff and students
worked extremely hard and spayed many animals. This service is of great benefit to local
communities who cannot afford to have their animals spayed leading to many litters of unwanted
puppies.

6.

Our IB 2’s have now all completed their CAS requirements and so they have successfully finished
their CAS journey. It is fascinating to see how they have grown and changed as a result of CAS and I
think that for many of them CAS has been the framework for some life changing experiences. This is
expressed in an email from an IB 2 student, who wrote, “I would like to use this opportunity to thank
you for all your contributions to my CAS experience. CAS has been the frame for many highlights of
my time at WK and I am thankful for your advice and support.”

7.

Our new ComServes in 2017 have been progressing well and the vegetable garden is supplying fresh
produce to the dining room as well as providing vegetables that the staff can buy from time to time.
The Bee-Leaf garden is growing well and the IB students involved in the Bee keeping ComServe have
recently made new wooden hives guided by the carpentry department at the school.

8.

Msunduza Care Point project has been so successful this year that in 2018 we will be involved in the
establishment of another education centre on the Malagwane. This is a joint venture with PIES,
Partners in Education Swaziland, a British NGO. The Maths Tutoring Programme has run well on a
Tuesday evening and has helped many Form 4 and 5 students with maths coaching.

9.

The students have been busy with their weekly ComServes as well as many voluntary weekend
projects. The highlights of the term have been numerous and some of them are described below.
9.1. A visit to Mpaka is always a highlight. This term we created food parcels for the most
vulnerable families and handed them out while we were there. Our IB 1’s also spent time with
some of the teenage residents of the camp and heard the fascinating and often very sad
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9.2.

9.3.

9.4.

stories of how the refugees arrived in the camp. These stories can be read on the blog
https://borderstoriesblog@wordpress.com. Following the latest visit to the camp we are now
also planning to introduce a language project to try and help the young residents with English.
This has emerged as the biggest stumbling block to their progress. The first workshop will take
place on the 11th November at Waterford.
Our Form 4’s took part, this term, in their first community service outing. They visited Teen
Challenge Ministries Swaziland. This was a combined Like Skills and Community Service outing.
Teen Challenge Ministries is situated at Emafini in Ezulwini and it runs a drug and alcohol
rehabilitation centre for men. They also visited a restoration home for abused women and
their children, at Elusitweni. The students listened to a talk from a recovering addict who is
now a facilitator at the centre. Following this, they were divided into groups and worked at the
centre. One group helped to sort donated clothes and another group transported rocks in
order to repair the centre’s sanitation system. The students worked very hard and were
inspired by the talk they listened to. Many of the Form 4 students shared me with me how
much they had learned from the day and how much they enjoyed the time they spent there.
This term we also reconnected with a school we have not worked with for a while.
Cornerstone is located in Manzini and looks after children with disabilities. Our students had
raised some money and bought some stationery for the children at the school. We spent the
afternoon with the children and it proved an interesting and enjoyable experience for all.
Another voluntary weekend ComServe was a visit by some of our students to Emvimbeko High
a rural school in the Mahlanya area of Swaziland. There were 10 Waterford students and 23
students from Emvimbeko High. They were involved in ice breaker games followed by
discussions on study skills. The students then worked together on a mind mapping exercise
called, “My Story”. Through this exercise, they discussed the people who have influenced their
lives such as family, friends and famous personalities. Following this, the students engaged in a
reflection session and a mindfulness breathing exercise to end off the day. This is the third
time this year that Waterford students have met with these students. It was a very successful
and enjoyable morning for all and made a great impact on our students who ranged in age
from 14- 18 years old (Form 3-IB 1.)

10.

A group of form students will be taking part in the End Hunger Walk, a 5km walk, in order to raise
awareness about hunger and poverty in our own country. We hope that they enjoy the experience
and learn something from being part of this national initiative.

11.

We will be moving forward with the CAS rollout to the full school in 2018. All students from Form 1
to IB2 will be involved in the three strands of CAS; creativity, activity and service. As we contemplate
that, we must think about the strength of CAS as an educational tool. The CAS programme will shape
our students as they spend time outside of the classroom engaging in relevant education. “Through
this programme, the school provides an environment where students are more likely to express their
ideas, think outside of the box, challenge problems with innovative solutions and most importantly –
learn faster and more effectively. Post Waterford, our students continue to be engaged in nationbuilding, shaping economic policy and supporting the many underserved communities all over the
world. The end goal is to make a difference in the community and make our world a better place!
“(Waterford weekly Newsletter 32, 20 October 2017.) This programme also allows the students the
time to reflect on their own lives and to develop an understanding of the world they live in. It is
through these activities that we hope our students will want to become the change makers that this
world so desperately needs.

Fiona Mills
Community Service Coordinator, 24 October 2017.
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Appendix B: Advancement Office

1. FUND AND FRIEND RAISING
1.1.
Shelby Matching campaign
At the end of August we handed in the application for the additional matching funds from Shelby. At the
point of writing this report we have received a message from the International Office that our numbers and
figures are correct but that final approval is to be given by Phil Geier. Waterford will then receive the
amount of USD 750,000 ( = ZAR 10 M) for scholarships.
1.2 Waterford Refurbishment Program 2018-2022
A refurbishment program, put together by Mike Doyle, lays the foundation for further fundraising. (See
Appendix C).
1.3 Donations and campaigns
1.3.1. As mentioned in the July report we have already received USD 300.000 from Bill Brown towards
Ekukhuleni Hostel in May.
1.3.2. During the first half of 2018, parallel to the organisation of the 55th Anniversary reunions, a
fundraising campaign will be directed at both alumni and friends in support of the renovation of Ekukhuleni
Hostel.
1.3.3. At the end of July, just before the 31st as part of the Shelby matching campaign we did receive USD
65,000 from John Reppas and his wife Solange Brown, for the construction of a roof over the amphitheater.
Construction is under way and we intend to invite the donors to come and “open” this project once it is
completed.
1.4 Scholarship support.
1.4.1.We continue to draw attention to our scholarship students, either to those already at the school or
those arriving in January 2018 in the aim to receive donations in their support. One of the ways to do so is
through the establishment of different “named” scholarships:
● The Richard and Sheila Attenborough scholarship (incorporating the donation received from
Richard Attenborough when he passed away).
● The Fernando Honwana scholarship for a Mozambican student selected through the Mozambican
UWC National Committee.
● The Karen Garside scholarship; a campaign setup in her memory by classmates of Karen (WK 2003).
She passed away shortly after leaving the college.
● The Stokvel scholarship for a Swazi student.
● Others will be established over the course of time, as a result of individual initiatives.
1.5 Growing Waterford’s Network.
1.5.1. A dinner was hosted by Vitol Foundation in London on October 17. It brought together a diverse
group of donors/friends/alumni/parents. Including representatives from the UWC International Office and
Atlantic College. It is the intention to pull forces together where possible and the dinner has helped cement
these relations.
1.5.2. One donor called the next day to make a USD 5,000 donation as he and his wife had thoroughly
enjoyed the evening.
1.5.3. The evening was set up around three questions, which were discussed at the different tables.
1.5.4.There have been different offers to help in the area of fundraising. Follow up meetings will be
planned in the coming weeks.
1.5.5 All in all it has cemented our network in the UK and we hope Vitol will be willing to host such an event
again next year.

2. COMMUNICATION
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2.1 Newsletters
2.1.1 Alumni Newsletter: The school alumni newsletter continues to be an integral part of our
communication. Since July we have consistently reported on a number of school activities, events and
promoted alumni events as well as profiles, using the monthly letter.
2.1.2. Parents’ newsletter: The weekly parents’ letter is sent out to parents, staff and students; updating
them on school initiatives, students’ activities, and making major announcements. In the past few months,
the weekly newsletter has increasingly become a perfect example of both internal and external
communication. Parents make follow ups regarding payment and other information, while staff and
students also rely on it for internal updates and other issues. In the past 3 months we have reinforced
messages through reporting the same stories on social media, website and the weekly newsletter.
2.2 Social Media
● Generally, our social media pages have been doing well in the past three months and there is a huge
improvement from last reporting period.
● Twitter: Twitter has become a place where alums feel they can get quick information about the school
– Between September and October we have trended for 9 times, reaching 4000 tweets!
● Facebook: Use of good pictures and dynamic posts (on academic, students’ life, staff issues etc.) has
seen our Facebook page having high performing posts on weekly basis. Parents and alums give us
feedback about the school through inbox. By end of October the page followers stood at 3895, an
increase from 3586 in June 2017.
● Instagram: has been added to our assortment of interaction with our alumni. It focuses on sharing
picture with the community, without additional wording. It is especially a forum for the younger
alumni.
2.3 PR & Media Relations
● School Visitors: All visitors to the school (since July) have given feedback of a great experience while
visiting the school and interacting with students and staff. The school has received donations through
some of these visits (through alumni avenue initiative); and we have been able to improve website,
newsletters and social media engagements through these visits using profiles and news articles.
● Media: Local media has reported about Waterford issues (i.e. BraveGirl in the Times of Swaziland,
Careers Fair promotion on Swazi TV, UWC Africa Week on Swazi TV) through the efforts of the
Advancement office. There is more room for improvement in this regard to include more on
Community service and sustainability projects (next focus).
2.4 Events Coverage
● Pictures: Pictures were taken from all school events and filed accordingly. These pictures (as well as
short videos) have led to an improved performance of our social media pages and the school website.
● Articles: Articles were taken during school events and used for the newsfeed section of the website,
social media and newsletters.
2.5. Website:
 We are currently working on renewing the website. This opportunity arose from the fact that the
current developers have moved on in life and can no longer support and host the website. It has given
us an opportunity to fine-tune some sections and draw from input from staff, students, parents and
alumni. The current one serves as the base and the look and feel will remain more or less the same.
3. ALUMNI ENGAGEMENT
3.1 Alumni Series
3.1.1. This term we have hosted UWC alumni in our Alumni Series talks, asking the Alumni to facilitate
conversations in classes. We had Sephutile Mhlongo (Class of 2010) talk to students about the power and
role of education in the unScrambling of Africa - during Africa Week. Marianne Lane (Class of 1999), joined
Polycarp Wekesa’s IB1 geography class to discuss migration and globalisation.
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3.1.2. Alumni will be helping to facilitate the Common Group programme discussions with IB1s this
weekend (4 Nov 2017). We are also in discussion with Forensic Anthropologist, Dr Anna Williams to have an
alumni series session with her via Skype.
3.2 Alumni Panel
The annual Alumni Panel was on the 27th of July. This Panel consisted of 8 alumni and 1 staff member, who
attended (or are attending) University in the USA, UK and South Africa. The topics that the Panel covered
ranged from issues around financial aid, “culture shock”, adjusting to new environment away from home,
and the racial and social issues that international students face in the USA and the UK. The Panel was
meant to be for 2 hours, however it lasted much longer and students had many more questions to ask the
Alumni on the panel, afterwards.
3.3 Dick Eyeington Tournament July 22
3.3.1. This year was the 9th annual Dick Eyeington 7 a-side tournament and it was the biggest one we have
had thus far - with 24 teams signing up to play. We decided to also host the Enid Eyeington tournament inaugural - this year, as we could not see a reason why it was not played alongside the Dick Eyeington
tournament.
3.3.2. Since it was the first time we would be hosting a women’s tournament, we sent out invitations to a
number of women’s teams, some of which already had plans for the day or who had the bulk of their team
members preparing for the Matric Mock Exams due to start soon. We had 5 teams sign up for the
tournament and we hope to see more women’s teams next year.
3.3.4. In the finals, we had Libumbano Arsenal and Rising Phoenix Libumbano Arsenal were the overall
winners of the Dick Eyeington Tournament. On the Enid Eyeington side of the tournament, the finals were
between MTN and All Star Ladies who prevailed as the champions of the inaugural tournament.
3.4 Thanksgiving
This year we have started a Thanksgiving programme: connecting alumni in the US over Thanksgiving. We
have had eleven people (UWC alumni and parents) sign up to host 37 WK alumni between them. The hosts
are located in Michigan, Massachusetts, Missouri, North Carolina, Washington DC, Vermont, Wisconsin,
New York state and New Jersey . Especially the younger alumni are signing up for this. Next year we aim to
reach out further in connection with WK 55th anniversary.
3.5 WK 55th anniversary reunions in 2018.
3.5.1. There will be two WK reunions organized: one at WK in August next year and one at Robert Bosch
College (Germany) where Laurence Nodder will be the host.
3.5.2. A reunion website page will go up shortly with more information and an opportunity to sign up.
3.5.3. In the US the focus will be on extending the above mentioned Thanksgiving program and reach out to
the wider alumni community in that part of the world.
3.5.4. Other initiatives have come forward, these will be entirely alumni led with the support from the ADO.
3.5.5. With the above approach of having multiple events across the globe we hope to give as many alumni
as possible the opportunity to reconnect with each other and the college.
3.6 Waterford History Book
The second chapter has been edited and hopefully at the GC I will be able to share with you the outlook of
the Ibook. Mike Linden is currently finishing the third chapter.
4. WATERFORD’S DATABASE
4.1 Collection and research
Collection and research of data remain the bulk of the work while we continue to improve our database.
The 70’s and 80’s alumni, of whom we only had a physical address in the database, received a postcard
with a return envelope, requesting contact updates. We received 141 responses from the 460 send out.
The 90’s postcards will go out this month.
4.2 Database and website donation page.
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We look into the possibility of linking our database to our donation page. In that way it will be easier to
administer (alumni) donations. We deal with donations being made in different parts of the world
(US/UK/SA/SD) and at times the challenge is the administration of them. It would improve tracking and
tracing our donors and sending them immediate / automatic thank you’s, as that is all done manually now
and sometimes we miss one or two which is not helpful in maintaining good relationships.
4.3 WK 2016 alumni
4.3.1 The class of 2016 has been updated with university information and new email addresses. At the
same time the parents are also included in our database as they remain a source to seek support from
while their children have left Waterford.
4.3.2. In this way our alumni base grows with over 200 new contacts each year.

Advancement Office
Anne Rein Muller
Mancoba Mabuza
Banele Nkambule
Lwazi Ngwenyama
Celisse Ruiz
Nonkululeko Msweli
02 November 2017
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Appendix C: Waterford Kamhlaba refurbishment program 2018-2020
Proposed renovation and refurbishment projects, to be completed when necessary funds are raised:
1.
2.
3.
4.
5.

Ekukhuleni Hostel
Administration Block
Old Dining Hall and Kitchen
Esiveni Hostel
Mandela's Square

Aims of refurbishment program
● Make the student hostels more modern and functional. Include dedicated communal space for
each section of the hostel. Improve student safety through modernized fire alarms and flow
controls. Increase learning spaces, office space and storage areas. Improve the flow of students and
access control. Improve energy efficiency, install heating and modernize the electrical reticulation.
Open new combined classroom and prep space. Improve the aesthetics of the block and create a
unifying design style. Allow for relocation of the student clinic and wellness centre into a modern
functional space,
● Provide for relocation of administrative functions of the college to better accommodate staff
facilities at the current administration block. In addition the Advancement Office becomes more
central to the school,
● Conversion of the old dining hall into a Multi-media Centre and new Library allows students access
to a modernised space with new technologies. The Centre will allow meeting and teaching spaces
as well as allow a modernised prep space for hostel students. Day students will have access to
pleasant and un-crowded space (currently their only facility being the IT Centre),
● Mandela Square This area will link the new Multi-media Centre and Library with the Assembly Hall,
Academic, Classroom and Staff blocks. An aesthetically pleasing area of outdoor learning and
relaxation spaces will unify these areas in much the same manner as the Academic Court did to
unify the Classroom Block to the Art and Form 1 Blocks.
Cost overview
Indicative all-inclusive
costs

Areas

rate/m2

Total ZAR

Total GBP
(Sept 2017)

Total USD
(Sept 2017)

1. Ekukhuleni Hostel

1,721

5,000

8,605,000

475,000

630,000

2. General
Administration
Block (old dining
hall and kitchen)

245

5,500

1,347,500

72,000

99,000

3. Staff and
Advancement
Office Block
(current admin
block)

500

4,000

2,000,000

110,000

147,000

4. Esiveni Hostel

1,582

4,500

7,119,000

395,000

523,000

750,000

41,000

55,000

5. Mandela Square.
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1. Proposed renovation and refurbishment plan for Ekukhuleni Hostel.
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Background to Waterford’s buildings since it’s opening in 1963.
Ekukhuleni Hostel was opened circa 1965, around the same
time the classroom block was built. It was built in
conjunction with Esiveni hostel and the old dining hall and
kitchen. It housed approximately 50 students in an open plan
free flowing style.
Due to the demand for further student housing over the
intervening years, minor add-ons were built with little
consideration of style and student flow. Store rooms were
enclosed to provide extra room space and the open plan
nature of the hostel was bricked in to allow for perceived
privacy of students. An annex was added to the hostel to
house Form 1 students and a hostel parent flat was
squeezed in between the two. Within this space, the lower
forms now accommodate 96 students, a 50% growth with
only a 30% increase in building footprint.
An old staff flat at the end of the building was subsequently
converted into the school clinic. This lies between the Annex
and Main Ekukhuleni Hostel breaking the flow of the
accommodation.
The ad hoc growth, combined with a lack of planning
foresight, has led to very cramped conditions and an
unappealing venue for students during their important years
as boarding students. Very little refurbishment has been
done to the block other than general painting and minor
works. In terms of aesthetics, the hostel is a mix of different
styles of architecture without any unifying factor or appeal.

What are now Ekukhuleni and Esiveni Hostels in 1967

Specific Challenges:
The growth of the school and past financial constraints has put the facilities under pressure:
● Energy inefficiencies such as out-dated lighting, poor quality insulation, etc.
● Structural problems such as inadequate electrical supply, damp proof issues, rusted windows and
damaged frames, poor quality ablutions, etc.
● Operational problems centred on access control, a lack of storage space, office space and general
overcrowding and flow of a growing student population.
● Academic constraints due to inadequate or dated prep space for boarders
● Lack of entertainment space for boarders
With the relocation of the kitchen and dining hall to a new venue, this has opened new space which can
now be used to address these constraints, as well as add extra facilities for the College. The growth of the
student and staff body without the extra staffing facilities being improved, has also led to cramped and ad
hoc office and working space for teachers. The improved wellness program for students and staff has
meant a requirement for improved facilities. The refurbishment program seeks to address all these issues.
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Old Dining Hall, this space will be used to address other constraints the school is facing.
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Appendix D: Report to Governing Council by Eco Estate Manager: Michael Doyle
Maintenance department
1.
General day-to-day maintenance requests which include plumbing, electrical, painting and furniture
repairs continue to be extensive. Of particular importance is the continued large number of plumbing
and electrical issues the department deals with on a daily basis. This is indicative of the old
infrastructure on campus. The policy of replacement of old infrastructure with new as the
opportunity arises (for example, the rewiring of the classroom block) is a policy that should continue
for the foreseeable future. However, close attention will be needed to ensure the quality of the work
is of a high standard.
2.
Building works since July report:
2.1. Renovation works to Block D of the classroom block are completed and occupation took place
at the end of the August holidays. Problems that existed with the general walkways drainage,
have been rectified. Snagging continues, however it is expected that as with the Dining Hall,
Waterford staff will complete this process with the expenditure required to do so being
deducted from the contractor.
2.2. MP Hall: The works were largely completed in time for the end of year exams. Some internal
works remain. Overall the project has been a great success with previous problems such as
heating, leaks and lack of spectator space now a thing of the past.
2.3. A further 9 new carports have been built at staff houses, bringing the total over the last two
years to 37.
2.4. Now that construction works are largely completed, it is expected that the much needed
upgrade to the service road can proceed.
2.5. Upgrades to residential kitchens and bathrooms continue on an as needed basis. With the
classroom block completed and all desks having been refurbished, the painting team have
been able to return to the planned rollout of house painting this term with the Rondavels
being the first target. This was followed by the further painting of four houses internally,
bringing the total of houses painted internally to 32 of 44 in the last three years. One house
received a complete refurbishment with new tiles, painting, bathrooms and a new kitchen
being installed. Two further houses received makeovers to their kitchens. One house received
a rewire to separate it from a shared distribution board of an adjoining house. Both these
homes received works to make good various electrical problems, and one of them had a sound
proof wall built to insulate it from Hostel noise.
2.6. A process for the replacement of old or missing putty from windows (leading to rusting and
leaking windows) has been completed at all buildings on campus
2.7. The process of now painting window frames has begun with Emhlabeni Hostel being targeted
first. Discussions with the new Eco Estate Manager have also centred on the start of a cycle of
the painting of external surfaces of buildings. The Community Service / ADO Office are planned
as the first target.
2.8. Work has begun on the new roof over the amphitheatre.
2.9. Esiveni Hostel underwent a small reconfiguration allowing flexibility in accommodating a
revised mix of female to male students. 2018 sees a greater number of female borders in the
New Year.
2.10. The maintenance department has been extensively involved in the installation of the
underground sleeving required for the role out of the new PABX system. They have also taken
over the role from the IT department of installing the trunking required for the roll out of the
new hard wired data provision. The amount of work required by IT for assistance with
infrastructure provision has justified (on final approval) a move of a member of maintenance,
Menzi Khumalo, into an IT – Audio Visual Role. In this role he will assist IT, Drama and Student
Audio Visual requirements.
2.11. The IT centre received a mini makeover in the lobby. A user friendly access point was created
for students to access the IT Help Desk. Fixed seating was installed with hard wire connections
to the internet.
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Water
3.
Despite the late arrival of the rainy season, since the upgrades to and improved harvesting of water,
the College has not had to institute any water rationing this past winter season. Water is pumped
from the new dam daily to the old dam, which ensures the dam is kept at maximum capacity. The
new back up borehole has not had to be used.
Sewage Treatment
4.
Despite an investment in new sewage processing equipment our treatment of sewage into
acceptable discharge limits fall below required norms. The incoming Eco Estate Manager, with his
experience in treatment plants, has been briefed on the situation and will prioritize this in 2018. It is
planned to conduct a final cleaning process through a wetland system, which will also make the
water available for irrigation on the fields and permaculture gardens.
5.
Many of the Septic French Drain systems at homes are either blocked or overloaded. This
necessitates the regular pumping clean by Mbabane City Council. A process of upgrading the system
has begun with the Sports Director receiving a new system. It was also felt that the existing French
drain at his residence fell too close to the riparian line of 60m of the new dam. This drain line has
been moved to fall outside of this line and away from the dam’s natural catchment area.
Challenges
6.
Despite the continued challenge at a senior supervisor’s level, the department had performed well
this past term. Continual breakdowns in internal controls require a level of senior management level
that should not be required – this is being addressed. It is expected that the moving of the incoming
Eco Estate Manager Office to the maintenance department will bring better supervision to the
department.
7.
A refocusing of the new Eco Estate Manager on issues of maintenance with a decreased role in
planning of the Carbon Neutrality Project should see the department become more efficient,
particular in the handling of day to day requests for maintenance.
8.
There are also various staff with severe medical problems which are affecting operations in certain
departments – these are being addressed with the individuals concerned.
Carbon Neutrality Project
9.
The first phase of the Carbon Neutrality program has reached bankable stage. This is for the
installation of a 207kWp rooftop solar PV system which will be added to the existing 22kWp system.
Waterford’s development partner, Wunder Education has secured funding and selected a preferred
EPC partner. Currently contracts are with the College lawyers to ensure that the agreement is a
secure one for Waterford. Electrical connection points for individual PV arrays were completed in the
classroom block as part of the renovation. Currently the relevant interconnection points at
Emhlabeni Hostel are being checked to ensure adequate access for interconnection.
10. Through the submission of a Waterford led initiative, CENDS30:50 has been accepted as a UWC wide
project. This project, Carbon Neutrality by 2030 and Carbon Negative by 2050, aims to unify all the
UWC’s in order to achieve carbon neutrality as a whole. Staff from Waterford will be taking the lead
on this project. In addition curriculum based work allied to the Education Sustainability Leadership
Program is being conducted by Sindhu Clark and myself. The ESLP is a program based out of
Cambridge University and UCT with UWC involvement. This will feed into the curriculum with a focus
on practical implementation of the theory of sustainability.
Housekeeping department
11. The Housekeeping department continues to operate well under the supervision of Maureen Dlamini.
Several of the staff reached retirement age this year allowing for younger staff to enter the
workforce.
Health & Safety
12. No issues have arisen since last report. Development works continue to take cognizance of
eliminating potential H&S hazards at work. No injuries have occurred as a result of this in the last 6
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months. Staff received training on Health and Safety matters and will undergo training at the end of
term on the Workmen’s Compensation Act requirements. Recent updates to employee’s job
descriptions highlighted the importance of staff adhering to H&S requirements.
Transport
13. The transport department operates effectively under the guidance of Babe Gama. A proposal for the
purchase of a new bus is currently with Governing Council. All drivers will be taking part in a First Aid
Level 1 course at the end of the term.
Security
14. No issues to report

Michael Doyle
Eco Estate Manager
05 November 2017
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Appendix E: Facilities plan (abridged 09/10/2017 version)
CAPITAL PROJECTS
1.

Redesign / repair / renovate of various related
buildings / facilities:
1.1.
Classroom block refurbishment

When

Cost

Source of funds

2016 /
2017
2016 /
2017
2017

7,533,611

Donor / Annual
Budget Surplus
Donor

1.2.

Energy hub

1.3.

MP Hall

1.4.

Service road

2018

850,000

1.5.

Staff room

2018

tbc

1.6.
1.7.

Ekukhuleni
General administration (old dining hall and
kitchen)
Academic administration (current admin
block)
Esiveni
External works (Parking etc.)

2018
2018

8,605,000
1,347,500

Annual Budget
surplus
Annual budget
surplus
Annual budget
surplus
Donor
Donor

2018

2,000,000

Donor

2018
2018

7,119,000
750,000

Donor
Donor

2,129,600

Annual Budget
surplus

??

Annual Budget
surplus

605,000

Donor

Current 10,000,000

Annual budget /
donors / investors

1.8.
1.9.
1.10.
2.

Expand the Assembly Hall to accommodate the
whole school.

3.

Cover the outdoor courts

4.

Cover the Amphitheatre.

5.

Roll-out of renewable energy projects (independent
of grid).

6.

New Sports Field

7.

Outdoor Sports Barn

8.

Reconfiguring Emhlabeni as two distinct and
separate Hostels (includes new common rooms).

2018

700,000
2,689,832

Annual budget
surplus
Donor
2,178,000

Annual budget
surplus
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